
 

 

 
 

 
5. Students take over the cinema 

 
 
 
                                                           
 
          6 Lessons            45 minutes each          Create a successful event  

             + 10 hours individual work         
 
 
 
One of the goals of the RIBS project is to encourage children and young people who live in the 
countryside to find possibilities to participate in their local communities. Arranging a film 
screening day at their local cinema is one very concrete project. Young people like to go to the 
cinema, but they often travel to a city to visit a cinema theatre there, rather than go to their local 
one. The survival of small, local cinemas is constantly being threatened by their customers’ high 
average age as well as the decreasing number of visitors. Connecting students with people 
running a local cinema can be a prosperous meeting, not only on the actual screening day but 
also for the future. 
 
At the same time, this method provides an opportunity for talking about basic film history and 
gives the students an overview of the development of cinema theatres—from their beginnings in 
the last century up to today.    
 
It is also a concrete way of developing entrepreneurship skills. 
   
This method has been used in the RIBS project in Gotland, and also earlier in different schools 
around Sweden. There is a small leaflet describing the method available at Region Västmanland, 
which can be used as a guideline in addition to the current description, but of course, one can be 
flexible in how to carry out the project.   
  
The method is suitable for children in grade six. At this age they are mature enough to take on 
this responsibility, and their class situation is still more flexible than in later grades, when they 
have more subjects and different teachers. During the lessons, there will be quite a lot of 
preparation work for the children, and it is important that the teacher takes responsibility for the 
progression of the work, not only relying on the supervisor. 
 
It is important to involve the cinema manager from the start. Perhaps he/she even can visit the 
class before the class makes a study-visit to the cinema. 
One driving force to get the youth to work really hard is the possibility of earning some money for 
the class through selling candy, coffee and buns before and between the screenings. 
 
The teacher/coach must organize the project in cooperation with the local cinema and agree on 



 

 

the terms. A good structure for the project is if the cinema books the tickets and keeps the 
income of those sales as usual, and the class sells candy and coffee, etc. and keeps those 
proceeds. 
 
 

Goal  
 
 
The goal of the course/project is to learn the basic steps of how to create and carry out a 
successful event, including how to collaborate to get the best result. Another goal is to connect 
the class with the local cinema and to learn something about film and cinema history.  
 
 

Content   
 
 
Lesson 1  

1) Introducing the project and time-planning  
2) Choosing a day for the study-visit and the big event  
3) Preparing the study-visit  
4) Forming groups   

 
1) Introduction  

Talk about films and the differences between watching a movie in a cinema and on a small 
screen.  
The class will run the cinema for one day, and have to work hard to get as big of an audience as 
possible. The bigger the audience, the more they will earn.  

- How many films to show (2–3 are recommended)  
- How to choose the films: One way is to look at upcoming films together and choose 8–10 

titles, and then take a vote. It is important to exclude all films that are only for adults and 
maybe choose one film that is good for small children, and one or two that appeals to 
families.   

 
2) Choosing the day for the event  
- When to have the screening? Carefully check that the date does not collide with any big 

sports competitions that the students might be involved in or other major happenings in 
the community. May and June are bad film screenings months (people tend to be 
outdoors more).  

- Should a “guest star” be invited? In Gotland, we invited two former students to the 
school who showed their short movie and talked about the production process. It was 
very popular—it does not have to be someone really famous.   

 
 
 
 
 
 



 

 

3) Preparing the study-visit  
Lesson 2 should be a study-visit to the cinema theatre. Try to take time to prepare questions 
before the study-visit. For instance:  

- How and from where do you order the films?  
- How do you find out what new films are coming out?  
- Age limits, how do they work?  
- Red and green cinemas—what’s the difference?  
- Closed and open screenings – what’s the difference?  
- Copyright issues? - How much is film rent?  
- How much is the rent for the building? - Analogue vs. digital screenings?  
- Other questions of importance   

 
4) Forming working-groups 
- Presentation group: Will welcome the audience and introduce the films  
- Economy group: Will make a budget and handle the money the class will earn from selling 

candy, etc. Even though the cinema will pay the film fee, rent and staff, it is good to 
calculate the real costs of the event, just to get an understanding of the financial scope of 
running a cinema.  

- Café group: Will organize what to sell before and between the screenings. They do not 
have to do all the work themselves, but they are in charge of delegating tasks related to 
purchases and baking, and creating a schedule for workers at the café.  

- Documentation group: Will take photos of the entire process, including the event day. 
These photos could be published on a school blog if available, or a Facebook group could 
be created where parents and other students could follow the activities of the project.  

- Marketing group: Will make a poster and/or flyer. Will make a plan for how to distribute 
the poster and how to spread the word on social media. This group will also, with some 
help, write a press release and perhaps contact local media by phone or mail. Cleaning 
group: Everyone in the class!!! 

 
Lesson 2  
Visiting the cinema to checking out the premises, including the machine room. The manager 
could be asked all kinds of questions. If time, decide which films should be shown on the event 
day. The earlier this is decided, the better.   
 
Lesson 3 - Working with the different groups   
Marketing: What are trailers, totems, banners, standees, posters? What kind of poster should the 
marketing group produce? Stress the importance that everyone is responsible for marketing the 
event, but the marketing group must quickly produce material like a poster or a flyer, both in 
digital and paper form.   
Word of mouth is very important. Everyone in the class should be aware of when the event will 
be and which films will be shown, and they should spread the word about the coming event with 
their families and friends. 
 
Café group: Talk about sponsorship and what that means. The group could ask local stores to 
donate candy or soda for the event. In return, students could offer to display a big sign featuring 
the logos of the stores during the screening. Or something else… Talk about the importance of 
being polite when asking, and prepare what to say and how to say it. Also, decide what to sell. 
Coffee, sausages, waffles, popcorn, homemade cookies? There are many logistics questions for 



 

 

the café group to consider: Who will bake, who has thermoses, who can drive the stuff to the 
cinema, etc.    
 
Presentation group: Look at the trailers of the chosen films and read about them. Start writing a 
few lines about the films that can be used during the presentation. Also, work on how to 
welcome the audience. Why is the class doing this, who has been involved, who should come up 
on the stage, who should be thanked?   
 
Economy group: Will make a budget for the whole project. Even if the cinema actually handles 
the cost for the film fee and the income from tickets, calculating how many tickets would have to 
be sold to break even would be a beneficial exercise for the pupils. A budget for the café should 
be created in cooperation with the café group. 
 
For pupils with nothing else to do: Guest star? Is it possible to find someone “famous” who could 
come and give a talk on the event day? Maybe there are some local young filmmakers who could 
show a short movie and talk about the process of making films? Or maybe a professional 
filmmaker could be persuaded to visit free of charge?   
 
Lesson 4 - Film history 
When was the first screening. Use short clips from old films. Talk about the most important 
happenings.   
Use recommended DVD and key words like: Camera obscura, kinetoscope, the Lumière brothers, 
Méliès, silent film, 16 mm film and 35 mm film, sound, 3D, Technicolor, digital film, VR. 
 
Lesson 5 - Summing up 
Where are we, what has been done, and what do we still have left to do?  The marketing group 
could write a press release and/or contact the local media. Make a schedule of who is doing 
what during the screening day. Make sure that all logistics have been thought through and 
planned for.  
 
If the cinema manager is okay with the youth selling tickets, this should be scheduled, as well. 
 
Lesson 6 - Screening day 
Meet at the cinema at least an hour and a half before the first screening. Welcome the audience 
in the hall when they arrive, very politely, even if it is only parents. Lead the audience to the 
candy so they do not miss the opportunity to buy some. Empty the cinema between screenings 
to avoid free-riders and to sell more candy, popcorn, coffee, etc. After the last screening, 
everyone should help clean up. The economy group should count the money and give the sum to 
a responsible adult. 
 
After the screening  
Evaluate the project afterwards.   
What did we learn?  
How much did we earn?  
Could we have done something better?  
Did we have fun?  
Do we want to do this again or continue to collaborate with the cinema in any other way?  
 



 

 

Appendix 
 
 

- Upcoming film titles: www.bioguiden.se (Sweden)   
 

- Leaflet from Film i Västmanland (for free, in Swedish) can be ordered by calling Emelie 
Wallgren +46(0)21175844 

 
- Article (in Swedish) from Svensk Näringsliv: 

https://www.svensktnaringsliv.se/fragor/entreprenorskap-i-skolan/upplyftande-utmaning-
att-ta-over-en-biograf_544780.html     

 
- Film historic material from The Swedish Film Institute  http://www.filminstitutet.se/sv/fa-

kunskap-om-film/film-i-skolan/teman-och-projekt/filmens-forsta-ar/ There is also a DVD 
with institutional rights that can be purchased from the institute, containing film clips from 
early film history. 

 


